MAI Programmatic Report

Time Period:  

Organization: ____________________________

Name of Person Completing Report: ______________________________

Date:  _______________________________________________

1. Summarize the program accomplishments for the fiscal year regarding the MAI-funded Outreach and Education services reported in your Excel Implementation Plan in relation to specific communities that were served and the strategies used to achieve outcomes. Examples of program accomplishments might include: 

· Success in reaching particular underserved sub-populations or geographic areas; 

· Success in meeting or exceeding planned outcome targets for hard-to-serve populations;

· Effective strategies used to recruit, train and/or utilize outreach workers and peer mentors; 

· Success in increasing cultural/linguistic competence of providers; 

· Achievements in improving provider staff retention rates; 

· Enhanced linkages with HIV/AIDS prevention and counseling/testing programs and/or other Ryan White funded programs; and/or

· Particular progress in developing and implementing systems, processes, or procedures to document clients served and outcomes achieved.

2. List any challenges, steps taken to address challenges, and lessons learned with your MAI program and the strategies that have been developed to address them.

3. Have you developed any protocols, training materials, or other tools that have been effective that you might be useful for other Ryan White grantees?

4.   Do you have any technical assistance needs?

